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Turbocharging Transformation

for Full Potential

CURRENT POSITION

EXTERNAL SHIFTS CUSTOMER NEEDS STRATEGY

TEAM
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SCALE

o 10M+ © 1400+

) customers §= branches

100K Cr

AUM - FY24

G 6000+ 10+
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Large middle-income segment with diverse financial

GROUP
INVESTOR

services mneeds MEET

Lending products per customer Non-lending financial products Resilience

High income Insurance, Mutual Fund, FD,

53 Wealth management

High

Middle
income 5-6 Insurance, SIP, FD Medium-High

Low income

Chit funds, Motor insurance

Source: Bain, Kantar



Source: PLFS (2022-23), CMIE, Census

=1 VANSVANE

BHARAT/ MIDDLE INCOME:

Non-metro Self employed, agri

Savvy, Aspirational

Financial solutions for the value seekimg middle India

ACCESSIBLE

TIMELY

RIGHT OFFERING

TRUST

GROUP:
INVESTOR'
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Bharat ke PAAS,

GROUP

Bharat ke SAATH INVESTOR

P AAS (Near NMiddle India)

ACCESSIBLE

TIMELY ASSET BASED

A

Branches, Seamless assisted and DIY digital Wheel dominance
Smart branches, journeys SME/ BL, HL/ LAP,
Partnerships/ecosystem, (PA, STP, BRE, 3rd party APIS) PL
Super App

SAA T H (with Middie India)

ASSET LIGHT

\4

Insurance, FD,
MF/ SIP, Cards

Transparency,
smooth & fair operations




Bharat ke PAAS, Bharat ke SAATH -

GROUP
INVESTOR
MEET

PAAS (Near Middle India) SAATH (with Middle India)
ACCESSIBLE TIMELY
1400+ Branches 10 min-1day Sanction TAT 3  Pre-approved offers to each AAA/Stable Rating
500+  Smart branches 50% + Servicing done via eligible customers
Digital/DIY channels 292 PPC
+ Dealers -
SR 50% PL done digitally Corporate agency license




asset quality in recent yvears

GS-3 ASSETS (%) — FY16-24

LV LU LULYV LVUL L 4

GS-3 ASSETS (%) — FY22-24
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Recent Finmnancial Performance e

INVESTOR
MEET

el

TOTAL SHAREHOLDER RETURN: MMFSL VS PEERS

- 102 CAGR CAGR CAGR

65 (2005-2015) (2015-2022) (2022-2024 YTD)
» MMFSL 22%! 1% 34%
AUM in ¥ K Cr

Peers 10-42% 2-51% 0-48%

2022 2024 Bankex 18% 10% 15%

PROFIT (X Cr) 989 1,760 Nifty 15% 11% 14%

1. MMFSL TSR is from Mar-06 to Mar-15




2.5 % + ROA, 18 % ROE _

INVESTOR -
MEET
% . ﬁ |
= all fo
Maintain <4.5% GS-3 across cycles Top 3 in customer value proposition Maintain 12% market share in wheels Improve RoAt0 2.5% + -
e Tom Tomunest ” e 16-20% -25% 40 bps of Avg. Total Assets - © <1+ le
.".:0' :-‘.:.o°'



The core management team GROUP

INVESTOR
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(5 by | 5 9 2

SANDEEP VIVEK KARVE MAHESH SHIV KUMAR DEVENDRA GAURAV VEDANARAYANAN ANTHONY SHANTANU
MANDREKAR RAJARAMAN NV RANJEET SHARNAGAT VERMA SESHADRI HEREDIA , REGE

CBO - Wheels CFO CRO SME & LAP Digital Data/Analytics Underwriting MD, MIBL CEO - MMIMPL _' MD & CEO -
MRHFL

~/ YES BANK r-

- . o & .&.‘;ﬂ. L 4 -
T o Lo P Aasean ' I;I > wlak : hol: McKinsey
@ €. 7 .... l . e b R . Morgan Stanley &COIHPEUW
e co
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Indusind Bank
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